Krishna Chaitanya Rupavatharam

Agile Master * CSP-SM * CAL-1 * ITIL4 Certified

PROFESSIONAL SUMMARY

Agile and Delivery professional with 14+ years of experience leading cross-functional teams to deliver
high-quality software using Agile methodologies. Experienced in coaching teams, improving Agile maturity,
implementing delivery metrics such as cycle time and lead time, and enabling data-driven delivery.

EXPERIENCE ARCHITECTURE

Agile Lead at Entain DEC 2024 - PRESENT

» Leading Agile transformation across multiple squads.
» Designed structures for cycle time and lead time using Jira Time-in-Status.
» Coaching Agile Delivery Managers and teams.

Project Manager at Entain OCT 2020 - NOV 2024

» Coached multiple teams in Agile ways of working.
* Implemented dashboards and reporting for delivery tracking.
* Introduced feature flags enabling release-on-demand.

Scrum Master & DevOps at NCR Corporation 2013 - 2020

» Scrum Master for multiple Agile squads.
* Developed POS systems utilizing C++ and C#.
* Managed deployment pipelines and infrastructure automation.

CORE COMPETENCIES CERTIFICATIONS

» Agile Leadership & Transformation e CSP-SM (Certified Scrum Professional)
Certified Agile Leader (CAL-1)

Certified Scrum Product Owner (CSPO)
SAFe Agilist

ITIL 4 Foundation

» Scrum & Agile Delivery

* Jira & Metrics Dashboards

e Cycle Time & Lead Time Analytics
* DevOps & Automation

Al-Driven Application Development

PROFESSIONAL CONNECTIONS & TALKS

« LinkedIn: linkedin.com/in/krishna-chaitanya-rupavatharam-a001211b4
» Agile Network India: agilenetworkindia.com/speakers/krishna-chaitanya-rupavatharam

e Talk: Next Era Of Agile Intelligence: When Al Expands Capability (SlideShare)
e Talk: Vibe the Spectacular: From Vision to Execution (SlideShare)



